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RESOLUTION NO. 2025-04 
A RESOLUTION OF THE BOARD OF THE SPOKANE AQUIFER JOINT BOARD, 
SPOKANE COUNTY, WASHINGTON, AUTHORIZING THE EXECUTION OF A 
PERSONAL SERVICES AGREEMENT WITH GSI WATER SOLUTIONS, INC FOR SAJB 
WELLHEAD PROTECTION GROUNDWATER FLOW MODEL UPDATE AND CLIMATE 
CHANGE ANALYSIS; AND OTHER MATTERS PROPERLY RELATING THERETO 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SPOKANE AQUIFER JOINT 
BOARD, OF SPOKANE COUNTY, WASHINGTON, as follows: 

WHEREAS,  the Spokane Aquifer Joint Board ("SAJB") has been created for the 
Spokane County Region by action of the respective Boards of Directors and/or 
authorized representatives of the municipal corporations involved pursuant to RCW 
39.34, known as the Washington Interlocal Cooperation Act; and 

WHEREAS, the members of the SAJB executed an agreement forming the Joint 
Board ("the Agreement"), which provides rules for the process the Board follows in 
conducting its business, including the entering into and execution of agreements; 
and 

WHEREAS, the Board of SAJB revised Resolution No. 95-01 on October 25, 2001, 
which provides that a simple majority of the eligible voting Board Members must vote 
on major decisions, including the execution of Agreements; and 

WHEREAS, the Board entered into an agreement with GSI Water Solutions, INC 
to conduct a Wellhead Protection Groundwater Flow Model Update and Climate 
Change Analysis on January 25th, 2024 via Resolution 2024-05, attached hereto 
as Exhibit A; and, 

WHEREAS, extenuating circumstances disallowed the completion of the 
project within the agreed upon timeframe, and the original agreement expired on 
December 1, 2024; and, 

WHEREAS, the Board finds it necessary to extend the original agreement with 
amendments to ensure the successful completion of the Groundwater Flow Model 
Update and Climate Change Analysis; and, 

WHEREAS, the amended action schedule and fee schedule is attached hereto 
as Exhibit B, and, 
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NOW, THEREFORE, BE IT FURTHER RESOLVED by the Board of the Spokane 
Aquifer Joint Board as follows: 

 
 
Section 1:  The Board hereby approves the execution of this Agreement with 

the GSI Water Solutions, Inc, generally in the form of Exhibit A and Exhibit B, affixed 
hereto and incorporated herein by this reference, and authorizes and directs the 
appropriate officials of the Board to execute said agreement. 
 
 

Section 2:  This Resolution shall become effective upon its adoption and 
execution by the appropriate officers of SAJB. 

 
 

ADOPTED BY THE BOARD OF THE SPOKANE AQUIFER JOINT BOARD, SPOKANE COUNTY, 
WASHINGTON, AT A REGULAR OPEN PUBLIC MEETING THEREOF this 23rd day of 
JANUARY 2025.  

 
SPOKANE AQUIFER JOINT BOARD 

 
 
          
Jeremy Jenkins, President 

 
 

ATTEST: 
 
 
___________________ 
Todd Henry, Secretary 

 
 
 
 
 
 CERTIFICATION 
 

  I the undersigned, Secretary of the Board of Spokane Aquifer Joint Board, of 
Spokane County, Washington, hereby certify that a simple majority of the eligible 
voting Board Members of the SAJB voted in favor of this Resolution. 

 
 
 

                            
    Secretary 



 

Resolution 2025-04 SAJB_GSI Water Solutions, Inc.  
Wellhead Protection Groundwater Flow Model Update & Climate Change Analysis       3 
 

****************** 
 

CERTIFICATION 
 
 

I, the undersigned, Secretary of the Board of Spokane Aquifer Joint Board, of Spokane 
County, Washington, hereby certify that the foregoing Resolution is a full, true and correct copy 
of a Resolution duly adopted at a regular meeting of the Board of Directors of said Board, duly 
and regularly held at the regular meeting place thereof held on January 23, 2025 of which 
meeting all members of said Board had due notice and at which a majority thereof were 
present; and that at said meeting said Resolution was adopted by the following vote: 
 
 

AYES, and in favor thereof, Directors: 
 
 

NAYS, Directors: 
 
 

ABSENT, Directors: 
 
 

ABSTAIN, Directors:  
 
 

I further certify that I have carefully compared the same with the original Resolution on 
file and of record in my office; that said Resolution is a full, true, and correct copy of the original 
Resolution adopted at said meeting; and that said Resolution has not been amended, 
modified or rescinded since the date of its adoption, and is now in full force and effect. 
 

IN WITNESS WHEREOF, I have set my hand and affixed the official seal of the Board on 
January 23, 2025. 
 
 
 
     
   Secretary 
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Amendment #1: Scope of Work and Fee Estimate 
To: Meagan Hayes, Program Manager, Spokane Aquifer Joint Board 

From: John Porcello, LHG, GSI Water Solutions, Inc. 

Date: January 17, 2025 

RE: SAJB Wellhead Protection Update and Climate-Change Analysis 

 
This memorandum presents an update/amendment to the scope of work, schedule, and fees for the Spokane 
Aquifer Joint Board (SAJB) Wellhead Protection Update and Climate-Change Analysis project, which GSI Water 
Solutions, Inc. (GSI), is conducting at this time. The original scope of work and fee estimate was presented in a 
GSI memorandum to SAJB dated December 20, 2023. As described in that memorandum, the project is being 
conducted to (1) update the groundwater flow model that is used by SAJB for wellhead protection planning, and 
(2) to delineate updated capture zones (wellhead protection areas, WHPAs) for groundwater supply wells owned 
and operated by SAJB members. This addendum modifies the original scope of work as follows: 

 Provides a status update of progress as of the end of 2024. 

 Provides an updated schedule for completing each project task. 

 Provides updated billing rates (for 2025) and an updated budget estimate for completion of the project. 

Status Update 
The definitions of the project tasks are unchanged from the original scope of work and are as follows: 

 Task 1: Data gathering and review 

 Task 2: Model simulations 

 Task 3: Presentation of results 

 Task 4: WHPA update report 

 Task 5: Climate-change analysis report 

As of December 31, 2024, Task 1 was 100 percent complete, and Task 2 was just getting underway (at less than 
1 percent complete). Work on Tasks 3, 4, and 5 has not yet begun. 

Updated Schedule 
The original schedule anticipated a date of December 31, 2024, for completion of the entire project. However, 
delays occurred during 2024 in the form of longer-than-anticipated time periods (1) for GSI to receive data from 
SAJB members and (2) for SAJB to obtain grant funding from the Washington Department of Health (DOH). The 
data gathering process is complete as of the end of December 2024. The table below shows our proposed 
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schedule for the remaining work activities, which involves completing the model simulations this spring, giving 
SAJB a presentation of the results at its last meeting (in May) before the SAJB’s summer break, and providing 
review-draft versions of the two project reports in the late summer/early fall (in time for SAJB members return 
from the break). GSI will publish final, stamped versions of both reports in the fall when directed by SAJB. 

 
Dec 

2024 
Jan 

2025 
Feb 

2025 
Mar 

2025 
Apr 

2025 
May 

2025 
June-Sept 

2025 
Oct-Dec 
2025 

Task 1 – Data Gathering 
and Review         

Task 2 – Model 
Simulations         

Task 3 – Presentation of 
Results         

Task 4 – WHPA Update 
Report       (a) (b) 

Task 5 – Climate-Change 
Analysis Report       (a) (b) 

Notes: 
(a) Draft report to be submitted in August or September 2025. 
(b) Final report to be submitted to SAJB on or before 12/31/2025 (date to be determined by SAJB). 
 

Updated Billing Rates and Budget Estimate 
GSI’s standard billing rate schedule for calendar year 2025 is provided in Attachment A; these rates are effective 
through December 31, 2025, and are subject to change after that date. Work will continue to be conducted on a 
time-and-materials basis.  

GSI’s estimated fee to complete the project is now estimated to be $89,000 rather than the original $85,000 
estimate listed in the December 2023 scope and fee estimate. GSI requests a $4,000 increase in the original 
budget, to bring the total authorized fee to $89,000. The higher cost is due to (1) higher-than-anticipated costs 
incurred on Task 1 during 2024 ($10,000 versus the original $9,000 estimate) and (2) small adjustments to 
billing rates for project staff. If GSI and the SAJB decide at a future time that services are necessary beyond those 
described in the original scope or this amendment—or beyond the level of effort corresponding to this budget 
request—then GSI will notify SAJB of the need for additional funding and will not exceed the authorized budget 
without first obtaining SAJB’s written approval to proceed.  

GSI thanks you for your consideration of this amendment and looks forward to continuing to work with the SAJB 
on this project. 

Sincerely, 
GSI Water Solutions, Inc. 
 
 
 
 
John J. Porcello, LHG 
Principal Groundwater Hydrologist 
(971) 344-1331 
jporcello@gsiws.com  

mailto:jporcello@gsiws.com


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment A 

2025 Fee Schedule (GSI Water Solutions, Inc.) 
 



2025 GSI Fee Schedule 

Labor Category Hourly Rate 

Technical Professionals 

Principal $205 – $280 

Supervising $195 – $235 

Managing $170 – $200 

Consulting $155 – $185 

Project $135 – $170 

Staff $115 – $150 

Other Services 

GIS/Graphics/Database $120 – $175 

Editor/Documents $120 – $145 

Administration $90 – $125 

The hourly rate for trial preparation and expert witness testimony 
is 1.5 times the standard billing rate shown above. 

Expenses 

• Mileage: IRS authorized rate/mile plus 10 percent markup
• Direct expenses and outside services: Cost plus 10 percent markup
• Enterprise GIS: $100 per month for the duration of use
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